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May 5, 2020 
Dear HVWS Community, 
 
It was incredibly moving to see so many families on our May Fair call last Friday. Many of us were in 
tears. It was invigorating, too. As one of our teachers said, being around the students gives a boost 
to one’s etheric body and this was true even when the students were just little rectangles on a screen. 
Thank you to Patricia Campbell, Laura Wittmer, and Danielle O’Neil for organizing and hosting this 
event! 
 
This morning Governor Lamont announced that Connecticut schools will not re-open for in-person 
instruction this school year. While we knew this was a very real possibility, it is still a hard blow. 
Again, many of us were in tears. But having a decision about this year does remove at least one 
element of uncertainty from our lives. Now, as teachers continue with their distance learning plans 
for this year, we are planning in earnest for 2020-21.  
 
Rick Branson, Executive Director of the Connecticut Association of Independent Schools, is a 
member of the Education Subcommittee of Reopen Connecticut. The Education Subcommittee has 
employed the services of The Boston Consulting Group who is pulling together global research on 
the safe re-opening of schools. The three main categories we are focusing on are health and safety of 
students and staff, curriculum delivery, and family and school financial concerns. None of our plans 
will be finalized for some time and the only thing that remains certain is that we will have school 
next year. 
 
Health and Safety 
In deciding how to reopen campus we will follow state and local guidelines as standards of care 
shared among other independent schools in Connecticut. We will not make these decisions on our 
own as we are neither scientists nor health officials. When we do reopen campus, we will do so with 
any modifications required by the state or generally accepted as standards of care among schools 
with input from CAIS and AWSNA. 
 
Curriculum Delivery 
Our teachers are facing this challenge by discerning: What are our core values as a Waldorf school? 
What are our academic goals as teachers? How can we work creatively to strengthen these values 
and achieve these goals? This pandemic is world-changing, and our little world of HVWS will 
certainly change along with it. We are tackling this challenge as an opportunity to work even more 
collaboratively and creatively. We are considering all options when planning for next year, and even 
camp this summer.  
 
Financial Considerations 
Thanks to the generosity of our extended HVWS community, significant emergency tuition 
assistance from the HVWS COVID-19 Take Care Fund will be awarded to families who have lost 
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their income and have struggled to manage the financial impact of the pandemic. HVWS’s financial 
outlook is multi-layered, and of course is always dependent on our enrollment. We know economic 
uncertainty and public health concerns will affect the school budget. We foresee both lower 
enrollment and an increase in need for tuition assistance over the next two years. We are budgeting 
strategically and with the goal of being as equitable as possible in terms of supporting our students, 
providing a robust Waldorf curriculum, and being a responsible employer. We are fortunate to 
announce that the school did receive a Paycheck Protection Program loan, which has allowed us to 
continue paying all our staff through the completion of this school year—even with a loss to 
programming and fundraising income—and puts us in a better position to face the financial 
challenges of the 2020-21 school year. 
 
It can take a crisis to bring into focus the things in life we value and hold most dear. In this 
uncertain time, we know one thing that will never change: parents want their children in a warm and 
nurturing environment where their child is truly known. One of the underlying values of Waldorf 
Education is that our humanity is built on and dependent upon relationships. HVWS is uniquely 
positioned to continue to provide sustained connection and learning even while we must be 
separated physically. HVWS is no stranger to adversity, and has weathered many difficult times over 
the years. On behalf of the Faculty, Staff, and Trustees, know that we will weather this storm along 
with all of you. It might be that our next school tagline is Spirit. Hope. Grit. Please reach out to our 
Leadership Council (leadership@waldorfct.org) should you have questions. 
 
Finally, if you are celebrating Cinco de Mayo at home—or even if you are not—please raise a glass 
to toast our wonderful teachers during this Teacher Appreciation Week! 
 
Warmly,  
 
The Leadership Council and HVWS COVID-19 Task Force 


