
 

 
 

May 13, 2020 
 
Dear HVWS Community, 
 
As we round the corner to the last weeks of the school year, I hope each of us can take pride in considering 
how much we have accomplished as a community. Parents have taken on the herculean task of supporting 
their children’s education from home; teachers and staff have risen to pedagogical and organizational 
challenges never fully imagined; members of key committees have stepped up to help keep the students and 
school on a safe and secure path; and all of this while dealing with new health and financial stresses. 
Through all the difficulties we are facing, our community has continued to work in the spirit of our core 
mission: To provide a lasting education that cultivates resilient and creative human beings who are capable of free thinking, 
confident action, and deep connections with others and the world. 
 
This commitment to community has been demonstrated in the tremendous generosity shown through 
donations to the HVWS COVID-19 “Take Care” Fund. We have raised more than $25,000 and the fund is 
still growing. Thanks to your generosity, 16 families received assistance meeting their April tuition 
obligation. Thank you! 
 
The HVWS school leadership continues to plan for the fall, with the sincere hope our that our community 
will be able to meet back on campus. The three areas which are guiding our campus “reawakening” plans 
are: Health and Safety, Curriculum Delivery, and Financial Stability. Throughout this time, all decisions have 
been made with the health and safety of our community at the forefront. We are also, of course, fully 
committed to our promise to deliver on the education and experience that our students deserve. Moving 
forward, we will continue to look to the State of Connecticut and the Centers for Disease Control and 
Prevention for guidance and best practices—and for timing as we consider a safe reopening of our campus. 
We recognize that there will be some degree of risk involved with reopening our campus, and we are 
carefully identifying ways to mitigate that risk.  
 
Our planning for the fall is centered around several possibilities. On one end of the spectrum, our students 
would return to campus with physical distancing mandates in place. On the other, students would remain at 
home with a carefully planned distance learning program in place. We expect to find ourselves working 
within some combination of these scenarios. Our faculty, who switched their method of curriculum delivery 
virtually overnight, will now have the benefit of distance learning experience from which to learn and plan. 
We also recognize that even if we have the green light to be on campus, there may be students and/or staff 
who fall in to at-risk categories and may not be able to return to campus. We are planning for this as well. 
To insure a holistic view when planning, the following committees—comprised of parents, alumni parents, 
faculty, and administration—are meeting frequently and sharing responsibilities. 
 
COVID-19 Task Force 
Christina Dixcy, Alex Exley, Leslie Lew, Therese Lederer, Carrie Reilly, Sara Wiley 
The Task Force was created in March in response to the growing pandemic. The Task Force gathers and 
shares information from and with the Association of Waldorf Schools of North America (ASWNA) and the 
Connecticut Association of Independent Schools (CAIS). They monitor guidelines from the CDC, state and 
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local public health agencies, the CT Department of Education, and the CT Department of Early Childhood 
Education. The Task Force meets twice weekly, making decisions and triaging questions to the appropriate 
bodies of the school.  
 
Board of Trustees 
Charlotte Bergmans (Interim Co-President), Sunshine Lucas (Interim Co-President), Daniela Squizzato (Secretary), Naveen 
Terway (Treasurer), Natasha Daniels-Pearson, Carrie Reilly and Isabel Gandara (shared seat), Marcela Perez, Laura Stotz, 
Lisa Tassone 
The BOT ensures that all school plans are both legal and financially stabilizing. The trustees continually 
review the ramifications of our current conditions as well as our campus reawakening plans, including 
expected changes to tuition income and variable tuition needs, enrollment contract terms and deadlines, and 
employment contracts. The BOT now meets weekly. 
 
College of Teachers 
Marleen De Grande, Isabel Gandara, Laura Hayes, Leslie Lew (Chair), Carrie Reilly, Therese Lederer 
The COT is responsible for the long view—or destiny—of the school while also facilitating day-to-day 
decisions with the faculty on curriculum development and delivery. They are reviewing and assessing our 
distance learning program to date in terms of what worked well, what could be improved, and how to 
support teachers in making the curriculum more portable should we need to move to distance learning again 
in the fall. The COT now meets weekly. 
 
Finance Committee 
Alex Exley, Naveen Terway, Christopher Kapsaroff, Emily Remensperger, Denise Pedane 
The Finance Committee monitors and assess HVWS’s current financial situation and performs budget 
modeling for future scenarios. They created guidelines for the distribution of the “Take Care” funds and are 
planning for the financial impact of COVID-19 on tuition income and variable tuition over the next two 
years. The Finance Committee has also increased its meeting frequency to nearly weekly.   
 
Full Faculty 
All Faculty and Staff 
Our faculty are delivering the exceptional Waldorf education for which HVWS is known while 
accompanying our students and parents on this unusual journey with a true spirit of creativity, heart, and 
resilience. Weekly faculty meetings by grade group continue and we have added weekly full faculty meetings 
to plan for the 2020-21 school year.  
 
Leadership Council 
Charlotte Bergmans, Alex Exley, Therese Lederer, Leslie Lew, Sunshine Lucas  
During this crisis, the LC triage role has become more acute. The LC synthesizes information for the 
appropriate bodies and helps guide agenda-setting for the various meetings regarding health and safety, 
curriculum, and finances. They gather examples from other schools and formulate proposals for the BOT 
and Finance Committee to model and explore in depth. They have also worked alongside Carrie Donat 
(Development and Volunteer Coordinator), on the creation and implementation of the HVWS COVID-19 
“Take Care” Fund, and address questions from parents.  
 
We are looking ahead to the fall with a blend of optimism, practicality, innovative thinking, and adaptability. 
As the state releases guidelines for schools and the picture becomes clearer, we will continue to keep you 
updated. As daunting as planning for an uncertain future may be, we find hope in knowing that the 
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transitions we made this spring occurred with little notice or time for planning, and yet we have achieved 
remarkable results.  
 
We look forward with gratitude for the strength of our community, a deep determination to meet the 
challenges that lie before us head-on, and a commitment to keep Waldorf Education alive in Connecticut 
through your child’s eighth grade graduation and beyond! 
 
Warmly,  
 
The Leadership Council and HVWS COVID-19 Task Force 


